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Board of Directors Meeting Notes 

Wednesday, December 13, 2006 

Kennebunk Town Hall 
Attendees: 

 
Bob Hamblen, Saco; John Andrews, ETA; Dan Blanchette (non-voting member), Eliot; Harry Tomah, Wells;  Terrence Parker, 
South Berwick; Brandon Gillard, ETA; Ethan Davis, ETA; Anita Rosencrantz, Alt. South Berwick ; Aaron Shields, Arundel; Mike 
Claus, Kennebunk; and Bruce Gullifer, Scarborough 

 
Notice given - unable to attend:  Steve Workman, Exec. Dir. 

  
7 voting members needed for a quorum 

 
I. Welcome & Introductions 

 

•Bob Hamblin called the meeting to order at 8:40   

 

II. President’s Report 

 

•Bob explained Workman’s absence  
 
III. Meeting Minutes 

 

• Moved by Andrews, seconded by Tomah, that the minutes of the following meetings be accepted as written: 

November 8, 2006; Oct. 11, 2006; June 14, 2006; May 10, 2006.   
All Approved (9) 

 

IV. Agenda Items 

 

A. Finances 

 

1. Finance Report for October 2006 and November 2006.  See Attachments IV.A.1 & 2 –Finance Reports 
 
•Moved by Claus, seconded by Tomah, that the October and November 2006 Finance reports be accepted pending 

audit. 
All Approved (9) 

 
B. Speaker Presentation: Alix Hopkins 
Item was tabled to later in the agenda to accommodate Alix’s schedule 

 

Minutes taken and prepared by: Dan Blanchette 

 

Board Approved:     
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• The Board decided at its last meeting to invite Alix Hopkins to share he experience and skills to help the ETMD 

strategies ways to build better grassroots support. 
 
• Alix W. Hopkins has worked in land conservation for more than twenty years. During the 1990s she was founding 
executive director of Portland Trails, the urban land trust in Maine. She lives on an old farm in Pownal, Maine, and 
currently serves as co-president of the Pownal Land Trust and as a board member of the Maine Coast Heritage Trust, 
the Northern Forest Canoe Trail, and several other community-oriented nonprofits.  Alix is the author of Groundswell, 

Stories of Saving Places, Finding Community.  People long for a sense of community in today’s fast-paced world, for 
connections to one another and to natural places of peace and beauty. Quietly, and for more than twenty years, a 
growing network of community trails, riverfront parks, forests, farms, gardens, and other green spaces has begun to 
satisfy this hunger, offering welcome refuges in neighborhoods, rural towns, and cities across the country. 
 
• Alix presented a slide show depicting successful organizations and highlighted reasons for their success.  She 

tailored the second half of her discussion to an evaluation of what has worked well for the ETA & ETMD and then 
what items she believed require more focus.  See Attachment IV.B – Hopkins Handout. 
 
9:45 – Davis had to leave. 

 
• The Board held a discussion about what ETMD would need to move forward on some of Alix’s recommendations. 

 

C. Membership Fee & Member Attendance 

 

1. Membership Fee 

 

• The Board discussed the need for a maintenance reserve account to meet anticipated maintenance needs.   

 
•Andrews suggested keeping the membership at $5,000. 

 
• Claus suggested having a voluntary $1,000 fee to start a maintenance reserve account 

 
• The Board discussed the merits of a two tiered membership fee (administrative fee with an optional maintenance 

fee).  Consensus was there was some merit to the idea and that it would allow towns that wished to be more proactive 
to the successful operation of the ET to provide greater support until a better fee structure can be designed and 
implemented. 
 
• Claus and Parker moved that the membership fee for the 07/08 year be maintained at $5,000 with an additional 

request for a $1,000 fee to fund a maintenance reserve account.      
All Approved (8) 

 
2. Member Attendance  

 

• The Board had a brief discussion on attendance and inviting the alternates to attend more regularly so that they are 

up-to-speed when required to serve in the director’s absence.  Hamblin will talk with Workman about drafting a letter 
from the Board about absenteeism. 
 
D. Trail Projects – Tabled 

V. Consultant Report – None 

VI. Next Meeting January 10, 2007 – 8:30 – 10:30am 
 
VII. Adjourned at 10:35  



Attachment IV.A.1







Attachment IV.A.2








