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ETMD Board of Directors – Agenda
Kennebunk Town Hall -  September 12, 2012   -   8:30 – 10:30 a.m.
1. Minutes of August 8, 2012 (attached) – needs vote - 5 min
2. ETMD Priorities   90 min
· Trail Management  


i. Response to Unitil’s position on future CoLocation Agreements – Tad R

ii. Status on Emergency Trail Marker Installations  
iii. Trail Conditions 

· Soft spot on KAB; Gap by Turnpike Bridge; recent comments; updated maps needed  in kiosks; Rules of the Trail posters; Stop signs; 
· Kiosks – need updating
· Fixed bollards on bridges
iv. Dual pins – delivered to Saco City Hall 8/06 – Unitil installed Saco,OOB on 8/21; needed more locks for Scarborough – locks delivered to SCH on 8/22 
v. Events – Carole B  (Updates provided in Monthly Summary)
· Updates: Carole B
i. Financial Report (to follow) 
ii. 2012 Dues – all in but Kittery, South Berwick   
3. Ongoing Projects:  (Monthly Summary to follow)  - 20 min   Carole B
· Saco to OOB –- PIN 13340.00  

i. Ramp design/construction  update – Anticipate completion by 9/15
· Scarborough –  019386.00  

i. $150,000 .8 mi. design  update
4. Other Business – issues? Concerns?   5 min
5. Next Meeting – October 10, 2012
6.  Adjourn 

Minutes-August 8, 2012     ETMD Board of Directors

Attendees: Carole Brush-ETMD, Joe Yuhas-ETA, Bob LaNigra-ETA,Tad Redway-Arundel, John Andrews-ETA, Anita Rosencrantz-SBerwick, Jef f Hinderliter-OOB, Dan Letellier-Biddfd, Mike Claus-Kennebunk, Marianne Goodine-Wells
1. Minutes of July 11, 2012-Approved by AR and RL

2. ETMD Priorities-

A. Review of Draft Fiscal Budget 2012-2013- Income line item will be added in the amount of $1785. Audit company has increased their rates from $1900 to $2500. Will look into requoting for next audit cycle in 2013.      







B.Status TE Application- MG-Wells application mailed on 7/31/12. Total is $192K with local match of $48K and MDOT $144K. Trail ends at Rt.9 in Kennebunk. MC
-Kennebunk-Mike said they will possibly pave the 1.3 mile section from Rt.35 to Rt. 99. There is a gap between Rt.99 and the Wells line, that is not in the application, that he and Wells will work out. AR- Anita is placed in an uncomfortable position as N. Berwick has not paid dues for many years and she will have to explain to the S. Berwick town managers and council if the proposed trail goes through N. Berwick. BL-Suggestion was made to explain that we propose to work with Hussey Seating and Pratt &Witney to collect any dues that are in arrears. MC-stated that the two towns are interconnected and it would be in the best interest of both to cooperate. TR-will set-up a meeting in Sept. with the Berwick town managers, possible Hussey and P&W managers, and others to discuss.

3. Trail Management- A.Unitil CoLocation- AR-discussed the situation with Bobbi Beavers from S. Berwick. TR-will set-up a meeting with Unitil management in September. (Will not go through Roger.) B. Emergency Markers- Scarborough is finished. Biddeford is in progress. Saco, Arundel and Kennebunk have not started. OOB does not have their signs, posts ,nor a GPS unit to mark the trail. BL- volunteered to wheel the course for OOB and they can then contact Dig Safe and finish the installation. Jim B. will help. SMMC and several Rotary groups will pay for the markers. C. Status of Signs-CB-has 26 new signs and 20 arrows. Some were given to MG and MC. S. Portland has requested that we provide them with ET signs. CB will ask them how many they need. D.Trail Conditions- Soft Spot-near Hidden Meadows is actually sand and not stone dust. MC will repair. Gap on t'pike has been fixed by MC. Maps needed in kiosk- will update as they become available. Stop sign-
one is needed at Emmons Rd. intersection. Campground and Sweetser School- requested a fence—which ETA will not provide and a No Trespassing sign, which will be addressed by Saco. E. Dual Pins-CB distributed pins. F. Events- Rev 3, on Aug. 26. CB, JH and BL will attend a meeting next week to review. Looking for volunteers—if 15 people, ETA will receive $15 per person/shift worked. Template for fundraising- BL will provide one for road races and CB for biking events. 

4. Updates- Financial Reports were emailed.  2012 dues are pending-none received yet.

5. Ongoing Projects- A. Saco to OOB-will start ramp August 13 and should finish 3/4 weeks.  Scarborough- $150K, .8 mile design update—CMP is backing away from granting approval near their power lines as they say it is a security issue. Bridge over Pan Am tracks? Need a new route!

6. Other-
Kiosk by W.Cole Rd. will be moved, by SMMC, closer to their lot.

7. Adjourn- at 10:30 AM.








             

8. Next Meeting- September 12, 2012









Submitted: RlaNigra—August 8, 2012


