ETMD Board of Directors

Kennebunk Town Hall
October 12, 2011    -   8:30 – 10:30 a.m.
No Quorum  - Discussion Notes below:

Trustee Attendance

Kittery



-

Eliot



-

South Berwick


-
North Berwick


-

Wells



-

Kennebunk


Mike Claus (MC)
Arundel


Tad Redway, President (TR); 
Biddeford


Dan Letellier, V.P. (DL)
Saco





Old Orchard Beach

-
Scarborough




South Portland


- 

ETA 1



John Andrews (JA)
ETA 2



Jim Bucar (JB)
ETA 3



 
Exec Dir


Carole Brush (CB)
1. Operational Priorities below carried over til November 9th meeting for discussion and vote:

Minutes of September 14, 2011 meeting 
Review of 2012 Budget 
Event Form

2. Trail Manaement 
a. Signage – TR 

 TR to contact Dan S re 11/17 meeting to determine purpose (time set for 9 AM)  Some discussion re lack of connectivity - ? do we want to move the signs in K B & A to provide through route without involving MDOT?   Same ? for Saco-OOB new section.   
 b: Event Status – CB

10/01  – Be Healthy 5k – KAB benefit for ET – quite     successful, over 200 participants despite rainy weather, all went smoothly, ETA received $1500 check, link to pics below
10/16 – Harvest Half-Marathon – will be held on the KAB section.  Bob LaNigra will attend, CB may.  CB will check in today with HH sponsors, but confident they are meeting all requirements.  
8/26/12 – Rev3 Triathlon – Saco-OOB-Scarborough. CB has not heard from them – will check in with Bob L and Jeffrey H for contact info. 
 Event Policy – Revised draft received from Bruce G – will review at Nov. mtg.
Emergency Response Markers/Town Lines

DL will contact Biddeford Chief and request he get in touch with Kennebunk/Arundel   TR & DL will follow up to ensure meeting happens ASAP.  Plan proposed by Biddeford seems appropriate, as does using existing town line linear signs.   Chiefs invited and will attend ETMD Nov meeting.
Mile Markers – no action. 
3. Status – OOB-Saco: CB

a. All according to plan; bridge in on the 27th of Oct; completion between 11/15-22; Opening Ceremony at TA 11/20 JA coordinating.
4. Other Business 
MC: Sign at Warren Way directing parking for ET to KES.  Turnpike Authority to do same at Park N Ride – MC to follow up.    Kiosk – hopes to have plexi back in with user-friendly design – swing doors, easier access.
DL:  concerns voiced by Biddeford at ETMD’s lack of response to Emergency Marking system (DL & TR handling) and $40 – 50K cost to Biddeford to construct proposed 800 linear feet of trail for interim route.   TR will contact John Bubier.   
This prompted discussion on state of ETMD and concern re future.  To Be continued at Nov. mtg.  One thought – re-engage Town Managers.  

CB: ? mtg on Scarborough connector project? TR will follow up with MDOT & Scarborough and advise date/time.   Scarborough & MDOT met 10/26 and discussed RFP process.  
TR:  Mtg with CB re goals postponed till all ( Bob H, Bob L, Dan L & Tad R) can attend.

5. Next Meeting – November 9, 2011
6.  Adjourn
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