ETMD Board of Directors

Kennebunk Town Hall
September 14, 2011    -   8:30 – 10:30 a.m.
Trustee Attendance

Kittery



-

Eliot



-

South Berwick


-
North Berwick


-

Wells



-

Kennebunk


Mike Claus (MC)
Arundel


Tad Redway, President (TR); Jenn Dumas, alternate (JD)
Biddeford


Dan Letellier, V.P. (DL)
Saco



Bob Hamblen, Sec’y (BH); John Sherman, alternate (JS)
Old Orchard Beach

-
Scarborough


Bruce Gullifer (BG)
South Portland


- 

ETA 1



John Andrews (JA)
ETA 2



-
ETA 3



Bob LaNigra (BL)
1. Minutes of August 10, 2011 meeting (attached) Motion by BL, seconded by JA, and so voted, unanimous.
2. ETMD Priorities   
· Review Budget FY 2012 – DL 
i. Approved on 8/10 – discussion on suggested changes  

DL: will be deficit as it currently stands. Left contingency fund as was, but raised trail maintenance fund. 
BL: asks to discuss personnel matter. Board enters executive session. DL: leave exec session, BG 2nds, and so voted, unanimous. Discussion: motion by MC that subcommittee of ETA/MD evaluate the ED, seconded by BL, and so voted, unanimous. MC: e-mail President goals and objectives. TR: by end of week please.
· Trail Management  


i. Operations 

· Signage update: JA -- ETA user attempted to bike Kittery to SP, but missed Turnpike Bridge due to inadequate signage. We need to update signs for end to end connectivity. Meeting scheduled for Sept. 19 with Dan Stewart to review signage for Saco-OOB section, will also bring up KAB section.

· Trail Use:

a. Four Season Trail Use – JA: Jim Bucar is not at mtg, but has asked whether snowmobile groomer might be possible for cross-country skiing? DL: Unitil wants 3 days notice for motorized maintenance on the Trail. MC: Unitil may accept authorized municipal grooming. JD: if snowmobiles see grooming, they’re liable to follow onto trail. DL: we should entertain no snowmobile use this winter. Tad: co-lo does not mention 3 day notice. Mike: they’re asking for the courtesy, we should extend it.

b. Upcoming Event Status – Bob L

i. 10/01 – Be Healthy 5k – KAB benefit for ET.

ii. 10/16 – Harvest Half-Marathon – will be held on the KAB section. Been to selectmen in Arundel, but Ordinance does not apply, was told. Approved by Biddeford and Kennebunk, and is in process of review by ETMD.

iii. 8/26/12 – Rev3 Triathlon – Saco-OOB-Scarborough. A for-profit, trying to contact Carole, have contacted OOB. BG: should we be charging a fee? BL: Portland charges $335 for Maine Marathon. Police costs charged separately. Getting word out to potential event sponsors re: permit and fee needs to be addressed. What should fee cover? DL: work study at UNE could be source of office help, or labor. BL: Sandy Larner will be at appreciation night for ETA’s Maine Lighthouse Ride, will ask her. BG: need meeting to address this. MC: should rec departments be asked how much to charge, how to administer? BG: establish guidelines, then I will administer. MC: Rec dept should administer. TR: currently, get permits from the town, then come back to ETMD. Bruce willing to be clearinghouse for that. Jen: Arundel is saying, we don’t care. BG: Charge a deposit in case they don’t clean up? Cert of insurance? BG: would like to see profit and non-profit fee structures from each town, develop from there. BG: app fee, non-refundable of $100 is fair. 1st to ETMD, then to towns, then to separate providers, e.g., trash pick-up. 

iv. Event Policy – Revised draft will be forwarded to Bruce for review.

c. ETMD Fundraiser? TR: similar to MLR, event to raise $ for ETMD. MC: fundraisers should go to ETA. JA: raising funds for quasi-municipal seems odd. ETMD will pass on fundraising.

d. SMMC – Bob L – no action.

e. Mile Markers – no action.

3. Other Business 
BG: benches on Scarborough Marsh, and agreement with Sewer Dist re: parking.

JA: mtg Friday with MTA, BL has bagpiper, mtg at Kennebunk Elementary School. MC will get knoxbox on trail, mile markers on trail are requested by public safety departments. 

BG: $ for design, Scarbrough connector project? BH: $150,000 has been awarded by MDOT, and believes that Dan or Jim may be drafting RFP for design work.

4. Next Meeting – October 12, 2011
5.  Adjourn
C:\Documents and Settings\CBrush\My Documents\2011 ETMD\2008-2010\ETMD Monthly Meetings\Jul 11 - Jun 12\ETMD MINUTES 091411.doc

