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ETMD Board of Directors – Agenda
Kennebunk Town Hall   -  Third Floor 
  September 11, 2013  -   8:30 – 10:30 a.m.
.






1. Minutes of July 10, 2013 (attached) – needs vote - 5 min
2. ETMD Priorities   90 min
· Management Policies & Procedures 

i. Dues Status and Financial Report - Carole B
ii. Presentation date: acknowledgement plaques
iii. Review of RHR Smith Audit Proposal  - Tad, Carole 
iv. Future ET planning – Tad R

· Funding alternatives

· Outreach to N Berwick, S Berwick, Eliot, Kittery, South Portland

· Unitil Co-Location strategy meeting
· Trail Management - Tad R

i. Reports from Municipalities 
ii. Benches – Bill R
iii. Events  - Carole B
iv. Status - Kiosks/Trail conditions  – Carole B
3. Ongoing / Proposed Projects:   20 min    
· Scarborough –  019386.00  Bill R

i. $150,000 .8 mi. design  update

ii. Scarborough request for ETMD to assist with $3000 engineering review required by Pan Am
4. Other Business – issues? Concerns?   5 min
5. Next Meeting – October 9, 2013
6.  Adjourn 

