[image: image1.jpg]



ETMD Board of Directors
(ZOOM) Meeting Minutes
June 10, 2020
Officers:  Tad Redway, Arundel, Vice President; Val Camire, OOB, Treasurer; Marianne Goodine, Wells, Secretary
Trustees:  Joe Yuhas, ETA; Bob Hamblen, ETA; Tom McCullom, South Berwick; Bryan Laverriere, Operations Dir., DPW, Kennebunk; Ryan Sommer, Parks & Rec Director, Saco; 
Staff:  Carole Brush, Executive Director – ETMD
1. Welcome & Introductions:  Tad chaired the meeting and opened it at 8:32 AM.  

2. Consent Agenda:


· May meeting minutes:  Motion by Bob, 2nd by Joe to approve minutes.  All in favor.
· May Treasurer’s Report:  Carole reviewed current financial information and status of membership dues. Motion by Greg, 2nd by Ryan to approve Treasurer’s Report.  All in favor.

· 2021 Budget:  Carole presented the 2021 budget information.  Bad year – due to COVID-19 most trail events will not happen.  Holding out until end of June for Iron Man decision on whether or not they will hold their event.  May need to transfer funds from reserves to balance budget.  Reserves balance is $43,778.  New Executive Director’s salary will be split 60/40 with ETA.  $34,120 is ETMD’s portion of ED salary.  There will be an approximate 2 week overlap paying both salaries to Carole & new ED ($41,600 + $6,400).   Contingency has been reduced to balance budget.  Computer support budget may be low.  Computers are now 6 years old.  Some discussion on replacing current Mac computer with a PC.   Bob mentioned ETA could possibly step in to assist in providing equipment for new ED.  There was a question on insurance – are contents of office covered?  Carole to check with insurance company.  Motion by Ryan, 2nd by Tom to approve budget.  All in favor.
· Election of Officers:  Motion by Ryan to nominate Tad for President.  Tad respectfully declined.  Bob motioned to nominate Bill Reichl as President for next year.  Some discussion followed regarding what is required of ET President.  Going forward with new ED coming on board, President will need to be a little more involved and be available to speak to various councils, etc.  There was no 2nd motion.
Tad motioned to nominate Greg Tansley for President, 2nd by Ryan.  All in favor.  Congratulations Greg!

Bob nominated Ryan Sommer as Vice President, 2nd by Val.  All in favor.  Greg motioned to keep existing slate of Val Camire as Treasurer, and Marianne Goodine as Secretary, 2nd by Joe.  All in favor.
Meeting was turned over to Greg as new President.
3. Operations:
· New ED hired! 
Bob talked about the new Executive Director search.  Committee did a great job in the search.  There were many well qualified applicants.  Greg came up with excellent scenario based questions.  ETA and ETMD worked well together in selection process.  Jon Kachmar was selected as new Executive Director to start working middle of July.  Press Release has gone out and posted on ETA website under News.  Carole will stay on for two weeks to work with Jon and her last day will be end of July.








· ETA/ETMD Joint Agreement on compensation for ED – ETA will invoice ETMD, so payroll comes from one source.  There should be a municipal agreement with Jon following his start date. Bob suggested Jon will draft this document.



· Updates on active projects







· Close The Gap – Deeds have now all been verified and project can move to appraisal and right of way phase. 
Anticipate another three months before this process complete allowing the final design to be completed and the project to move to rfp bid stage by late Fall, 2020  - barring any regulatory holdups.  Goal is award and construction in 2021.  
· Over The River – Meeting with Biddeford & Saco and SMPDC scheduled for Thursday at 11AM to talk with Saco on PPI.  May need outside help to put together scope of work. Carole will approach SMPDC for assistance.
 
· Blazing The Trail South – PPI submittal – Engineers from both towns do not have time to put together submittal.  There is currently $180,000 ETA funds available
for this section. Carole will approach SMPDC for assistance.  
· ED monthly report – Report Attached
 






· Dues status

· Trail Maintenance – Biddeford, Arundel, Kennebunk trails need some work.  Biddeford section is very well maintained.  Fencing along trail needs work.  Minor improvements need to be done in Biddeford-Saco on-road section; pavement markings are needed as well.  Tad has additional directional signs which he offered to Greg/Biddeford.  Bob suggested getting a group together to go through trail in Arundel and work on maintenance issues.  Tad reported that Arundel PW has been working on soft section of trail.
· Status reports from municipalities – Bryan reported that currently there is a hiring freeze in Kennebunk and they are understaffed.  His department is down 5 people, but will do the best they can regarding maintenance on Kennebunk section of the trail.
  
4. New Business:  None 
 

5. Adjourn:  Motion by Greg, 2nd by Ryan to adjourn at 10:03AM.  All in favor                                   

Next meeting:  July 8, 2020
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