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ETMD Board of Directors
Meeting Minutes
February 12, 2020
Officers:  Bill Reichl, Scarborough, President; Tad Redway, Arundel, Vice President, Val Camire, OOB, Treasurer; Marianne Goodine, Wells, Secretary
Trustees:  Joe Yuhas, ETA; Jim Bucar, ETA; Bob Hamblen ETA; Mark Reed, N. Berwick ;Tom McCullom, South Berwick; Bryan Laverriere, Operations Dir., DPW, Kennebunk; Ryan Sommer, Parks & Rec Director, Saco; 
Staff:  Carole Brush, Executive Director – ETMD, Nancy Borg, Executive Director - ETA       

1. Welcome & Introductions – Bill opened the meeting at 8:30AM with introductions and welcoming Kristine Keeney and Dick Woodbury from East Coast Greenway.
2. East Coast Greenway – Maine updates - Kristine Keeney, NE Rep, Trail Development and Advocate gave an update on her work with trail development in the State of Maine.  Goal is to make the entire East Coast Greenway and Eastern Trail off road from Calais, ME to Key West, Fla.  She has been working with MaineDOT Commissioner, who is very receptive to working with ECG to get the trail built.  Along with the Eastern Trail there are 4 other trail segments in Maine.  She presented a map and table of status & prioritization of each segment of these future trails, which she presented to MaineDOT.  Federal funding to the State for Bike/Ped trails is $3.2M for entire state.  The Maine Trails Coalition has been trying to come up with other ways to raise funds for trails.  ECG is willing to help Eastern Trail.  Kristine offered her assistance with anything we may need.
Dick stated that EThas modeled the way for trail construction and other trail organizations are following the work that we have done.   
3. E-Bikes – Updates and Demo  –  Jim Tasse, Asst. Dir. Bicycle Coalition of Maine spoke to the Board regarding the three classifications of E-Bikes.  The Board has been in discussions on whether to allow E-Bikes on the Trail.  Jim will contact other trails to see if they have an E-Bike policy.  Categorized as “non-motorized” vehicle.   Class 1 & 2 are pedal assist only– top speed is 20 mph and are aligned with speed in pedal bikes.  Class 3 can reach up to 28 mph and are legal to use on roadway corridor only.  There is a State Statute written regarding E-Bikes: 29-A MRSA §2063, sub-§14.   Class 2 has pedal assist & throttle.  If throttle is used with no peddle assist, will burn through the battery.  Estimated battery power will last 50-60 miles.  Uses standard 110 outlet.  Recommended posted speed limit of 15 mph.  Consider educate on operation – Jim would be willing to do this.  Suggestion was to allow for 3-5 years and reassess thereafter.
4. December Meeting Minutes  – Motion by Jim, 2nd by Tad to approve minutes as written. All in favor. 
5. Financial and Operations:
· December & January Treasurer’s Report  –  Carole reported we are below budget for year.  Motion by Tad, 2nd by Jim to approve budget as presented.  All in favor.
· Proposed amendment to 2020 Budget – Error in 2020 Budget where So. Portland dues were added by mistake.  Dues income adjusted from $44,000 to $47,000 for 2020.  Motion by Jim, 2nd by Tad to approve amended Budget.  All in favor.
· Amendment to Articles of Incorporation – 20 year limitation is up next year.  Document has been amended to read “until such time as voted out” to take out time limit.  Needs to be signed by President & Exec. Director.  Motion by Tad, 2nd by Jim to approve amendment. Motion approved with Bill opposed. Scarborough Manager requested Bill not sign any documents for ET & will bring the matter before the Scarborough Town council -probably in June. Discussion followed with Bryan amending motion to move item to June meeting for signatures, 2nd by Tad.  All in favor.
6. Operations:






· E-Bike policy – A Motion was made to allow E-Bikes on the trail. Motion amended by Tad to allow only class 1 and 2 E-Bikes on the trail and limit speed to 15 mph, 2nd by Val.  Motion approved, with Bill opposed. 
· Trail design and construction specs – Carole and Nancy made a proposal to Board to consider constructing only 5 ft. of trail now and then do other 5’ later.  This would not cut construction costs in half but reduce them significantly and Board felt it would not be feasible.
· City of Saco dues overpayment – Board approved refund to Saco for early payment of $5,000 dues.
· Event policy fees – There are two small bike tour groups booked to use trail in May and September.  Board agreed to keep the fee policy as is and charge $2 fee per person for each event. 
· Reports from municipalities - None
· Trail Amenities –  Kiosks are currently being updated.   We can apply for a grant to install hydration stations along the trail.  Carole asked Board if there was interest from any of the municipalities in hydration stations.  These are maintained by the water company. Bob H suggested one location might be in Arundel when they construct their new Town Hall.  No discussion followed – Carole will follow up with members individually.
· Executive Director’s Report – distributed to members.
7. New Business – None
8. Adjourn – Motion by Jim, 2nd by Tad to Adjourn – 10:30a.m.   All in favor.
Next meeting:   March 11, 2020
