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ETMD Board of Directors –  Agenda 
Kennebunk Town Hall   - Third Floor Conference Rm
 January 14, 2015 -   8:30 – 10:00 a.m.
.






1. Minutes of December 10, 2014 (attached – needs vote - 3 min
2. Financial Report (to follow) – needs vote – 2 min
3. ETMD Priorities   90 min
· Management Policies & Procedures

i. Future ET planning – Tad R
· Unitil CoLocation Agreement update  
ii. Trail Maintenance/Repairs – Bob H/Carole B
· Draft policy for “out of the ordinary” trail repair & maintenance - Bob H 
· Spring outreach to municipal maintenance contacts
a. See Item ii.b on minutes 
· Trail Etiquette Signage – Carole B  
iii. 2015 Dues – Municipal follow up  – Tad R/Carole B
iv. ETMD Representatives & Alternates – needs updates – Tad R/Carole B (current list to follow)
4. Ongoing / Proposed Projects:   10 min    
· Scarborough –  019386.00  Bill R

i. $150,000 .8 mi. design  update

ii. Pleasant Hill Rd – SoPo town line update

5. Trail Maintenance & Management – Tad R

· Reports from Municipalities

· Outreach & Events – Carole  
6. Other Business – issues? Concerns?   5 min
7. Next Meeting – February 11, 2015
8.  Adjourn 

ETMD Board of Directors – Minutes
Biddeford City Hall – 2nd Floor Conference Roomr 

 December 11, 2014 -   8:30 – 10:00 a.m.
Tad Redway, Chair - Arundel

Bill Reichl, VP - Scarborough
Greg Tansley, Secretary – Biddeford

Bob Hamblen - Saco
Jim Bucar, ETA

Joe Yuhas - ETA

Carole Brush, ETA – Executive Director

Chair Redway called the meeting to order at 8:36.

9. Minutes of November 12, 2014 (attached – needs vote - 3 min
· Motion to Approve Hamblen/Second Bucar/Unanimous Approval
10. Financial Report (included) – needs vote – 2 min
· Motion to Accept Bucar/Second Yuhas/Unanimous Acceptance
11. ETMD Priorities   90 min
· Management Policies & Procedures

i. Future ET planning – Tad R
· Status – revised CoLocation Agreement (included-needs input from Tad)

a. Redway to send to Roger Barham (Unitil) for review.  Assumed Barham will distribute internally at UNITIL for comment.
b. Redway to cc others as appropriate.
ii. Trail Maintenance/Repairs – Bob H/JimB   

· Draft policy for “out of the ordinary” trail repair & maintenance - Bob H 

a. Hamblen disseminated draft and responses from some people he had contacted regarding what is considered out of the ordinary maintenance.

b. Tansley suggested a Spring check in of ETMD reps with maintenance folks in their towns.  Suggested asking the maintenance folks what they would consider is “out of the ordinary”.

· Trail Etiquette Signage – Jim B (quotes & sign sample included)

a. Final proof of signs discussed.

b. 12” x 12” signs

c. Quotes from manufactures were reviewed.

d. Agreed tamper-proof screws should be used for mounting at the first mileage sign posts in from access points.

e. Hamblen suggested to go with the most sturdy signs available (lowest gauge).

f. Prices do not include installation on u-channel posts.  ETMD or reps to install.

g. Carole to handle ordering the signs.

h. Motion to Approve Banacom fabricator with rounded corner signs and tamper-proof screws, 20 signs to be ordered Hamblen/Seconded Bucar/Unanimous Approval
iii. Audit status – Carole B (will bring final report to mtg) 

· Audit was completed and everything looks okay.

iv. 2015 Dues – Tad R/Carole B (past history included)

· Discuss policy for non-paying dues members

a. Discussion related to south Berwick paying $3,500 rather than full $5,000.  

b. Motion to Approve $3,500 request for 2015 for South Berwick and other non dues paying municipalities Hamblen/Seconded by Bucar/Unanimous Approval.

12. Ongoing / Proposed Projects:   10 min    
· Scarborough –  019386.00  Bill R

i. $150,000 .8 mi. design  update

ii. Pleasant Hill Rd – SoPo town line update

· Reichl explained two options still being explored, either going through Don Prout property or by the CMP substation.  Prout has requested a 6’ high fence minimum.  Scarbourough pushing to keep it only 5’ high.
· Noted that Mileage signs would have to be changed/moved to reflect the Scarborough project.
13. Trail Maintenance & Management – Tad R

· Reports from Municipalities

· Outreach & Events – Carole (status report included) 

i. ETA $7000 grant received for trail side displays – Bob H, Carole B 

· Nature signage being explored for the use of the grant funds.

14. Other Business – issues? Concerns?   5 min
15. Next Meeting – January 14, 2015
16.  Adjourn 

· Motion to Adjourn Bucar/Seconded by Hamblen/Unanimous.  Meeting adjourned at 9:55 AM.

