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ETMD Board Meeting Jan 12, 2022—8:30-10:30 AM Eastern Time (US and Canada)

Join Zoom Meeting: https://us02web.zoom.us/j/88507701193?pwd=UzIaWklOQ2ZIT2ViRTRLMDAOUDhDdz09
Meeting ID: 885 0770 1193 Passcode: 660432
Call: 860-227-0914 if you have trouble connecting

8:30 AM Welcome & Introductions Greg
8:45 AM Consent Agenda - Discussion and vote: Greg
e Nov. meeting minutes (attached)

e Nov/Dec Treasurer’s Report (attached)

9:00 AM Trail Operations and Projects
e Trail Maintenance Report (attached) Jon
o Scarborough—paving/fence replacement, bridge decking,
Vegetation cutting
o Saco—new ET parking sign needed at Mill Brook Industrial Park,
camping on JA bridge, fencing repair JA bridge, bench request
o Biddeford—tents near the trail, beaver dam update
o Kennebunk—sighage for no events allowed on Turnpike Bridge
o Arundel—Fencing repair needs
e Planning for Trail Counts for 2022 Jon
e Updates on active projects Jon
o Close The Gap - South Portland to Scarborough construction
Bid Fall 21; funding gap estimate
Over The River and Blaze The Trail South PPI Feasibility
studies update; Economic Development Admin grant update
Blaze the Trail South federal funding update

e Economic impact analysis summary of findings

e Status reports from municipalities, ETA All

10:15 New Business Jon
e Signage for bikes on 195 bridge section in Saco
e Signage/enforcement request for dogs off-leash on the trail
e Winter use of the trail request (grooming, signage)

e Biddeford Pathways Program for trail maintenance projects (kiosks, bollard painting)

10:30 Adjourn Next meeting: March 9, 8:30-10:00AM
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