Memorandum

DATE:
February 28, 2003

TO:
ECGA Board, Signage Advisory Committee and Signage Review 

FROM:
Karen Votava

RE:
Update on Actions Related to Trail Marker 
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Our Signage Advisory and Executive Committees met yesterday to discuss the trail marker options.  This group acted with the benefit of the responses from the query of our 82 member Signage Review Group.  Please see attached summary of the responses.  Following are the decisions made by the EC as they translate into directions for finalizing the trail marker graphics.  

Option 5, with some adjustments, was approved as our standard marker for the present. Size will be about 15 inches tall.

Option 2 was also adopted as an alternate marker, but in a smaller size, 3.5 inches wide.

Rationale is presented below. 
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Selection of a standard marker. Our trail markers are actually most important for increasing public awareness of the ECG, less important as route markers. Now, when so many do not know about the ECG, maximizing information that tells who we are, where we go and how to reach us is desirable. Over time, we could remove some of that information, so that eventually, when we are as well known as the Appalachian Trail, they might only show the graphic with the words East Coast Greenway. Keeping the graphic constant will make our image to the public consistent, even while the words around it may change.   A good suggestion received was to vary the font size, boldness and color in the gray box as follows: 

LINKING CITIES FROM

MAINE TO FLORIDA

GREENWAY.ORG

We thought it might read best if the first two lines in were black, last in white. That would make the web site visible but not as vibrant as the two tag lines.  Please respond with this option and other options for font modifications if appropriate.  We suggest making this trail marker approximately 15 inches tall. 

An alternate marker was also adopted for using option 2 for trails that object to advertising on their property (the web is language promoting us).   Size suggested is 3.5 inches wide, so that they can fit on standard 4x4 posts (which are actually less than 4”) and fit flush, nothing hanging out to be damaged or snapped off, and harder to pry off as well. 

.  

We will also create an electronic version of these for incorporation into signage that others are developing along our route. 

Other considerations to guide signage fabrication and installation:

Cost and ease of installation.  With economy and ease of installation in mind, we hope to minimize the fabrication and installation of new poles but rather our markers will be piggybacked on existing signage poles, fence posts or other surfaces. 

Materials.  We will await the returns from a Request for Bids, attached, to be sent to 5 or more signage fabricators, to determine the best material for our signage.  But, we would appreciate your guidance on preferred materials.  We would also appreciate your advice on the RFB attached.

Summary of request to Pentagram Design for modifications related to trail markers:

1. Prepare final specifications for the Standard Marker and for the smaller alternate as discussed above. 

2. Respond to suggested font changes for option 5 marker.

3. Reduce the size of the trademark symbol on the trail marker.

4. Respond to concerns about the round arrow being easily turned, thus giving wrong information to the trail user.

5. Comment on proposed Request for Bids and list of signage fabricators.

. 

February 24, 2003

Summary of Responses

Questionnaire on Trail Markers and Marking

_____________________________________________________________________

At our November Board meeting the new ECG logo graphic was unanimously adopted by the board.   Working with Pentagram we have presented five options for how this graphic should appear on our trail markers.  I asked 82 persons, including all trustees and our Signage Review Group, to give us their thoughts on which option to use.  Among the Signage Review Group are many of the managers of the local trails along which these markers will be posted.

To date I have received 43 responses.  A few did not make a specific selection.  The following summarizes the responses received.

(See page One for graphic presentation and visit following web site for explanation of how and why we have moved from our old to new logo:  www.greenway.org/pentagram/new_signage.jpg
Option 1: East Coast Greenway:






6

Option 2: East Coast Greenway/Maine to Florida:



4


Option 3: East Coast Greenway/Greenway.org:



4


Option 4: East Coast Greenway Maine to Florida/Greenway.org:

13


Option 5: East Coast Greenway/Linking Cities/Maine to Florida/Greenway.org:  8

Here are some of the specific comments received:

On the logo:

· The logo is very beautiful and easy to recognize and spot along the road

· The logo is not explicit about the trail activities (e.g. bicycling) but combined with the words “East Coast Greenway” does convey the message that you are on a trail

· The pine tree motif resembles an arrow, and one wonders, from a human factor viewpoint, if that will not always somewhat overpower the other cardinal information provided on the assembly (when used along roadways).  They will usually be visible to motorists and we don’t want some traffic engineer barring them from his or her roadways as “confusing.’  (from a former state traffic engineer.)

· I agree that the current logo is not bold enough.  Maps can be replaced with more expressive images.  However, I am not smitten by the new blue and green one. I don’t think it will age well. It also looks like a backcountry trail, with the emphasis on pine or fir trees.  The AT already uses the phrase “Maine to Florida” – you’re going to have to say something different.  (editorial note:  AT says Maine to Georgia.) [Pentagram purposefully did not want to convey the urban character of the trail as this will be evident but wanted to convey the perception of the ECG as an oasis from the urban environment.]
· I’m sure many people will miss the old logo, but it is terribly detailed and must be hard to reproduce in some applications such as on baseball caps.  [Pentagram did not recommend the use of a map or shape of the East Coast be incorporated in the mark because; 1.) Outline of East Coast is over-used, not-memorable, 2.) too complex, 3.) with the words "East Coast" incorporated in the mark, this will define the location.] 

· Great design and so much better than what we have.  

· The new logo doesn’t convey the north/south transition enough.  The old logo showed our mission very well. I propose making the bottom tree a palm tree.  It conveys the transition from north to south and adds more excitement to the logo.  [Pentagram tried to incorporate a fir tree above an inverted palm tree to symbolize the northern tree and the southern tree. However, they found it too difficult to depict. The reflection didn't work. So they decided to use the same species of tree]. 

On using more or fewer words:

· Option 1:  keep it simple
· Option 3:  simple, less cluttered
· Option 4 conveys just the right amount of info
· Option 4 lets people know what the trail connects
· Option 4 is the simplest sign that conveys what the ECG is and where to get more info.
· Option 4 but with web site in smaller font
· The new logo does not suggest a trail connecting cities without the wording in Option 5:  Linking Cities
· Option 5 with the following changes:  “Linking Cities” in a smaller font and on one line; “Maine to Florida” in largest font and bolder; “Greenway.org” in larger font than Linking Cities but not bolded.  
LINKING CITIES FROM

MAINE TO FLORIDA

GREENWAY.ORG

· Option 5 concisely presents the “Who, What and Where” of the ECG without overburdening the viewer
· Option 5:  Linking Cities from Maine to Florida is a powerful and clear statement.  Adding the website affirms we are “the greenway website…another powerful statement.  Disagree that there is too much on a trailmarker—if we want to capture the attention of the public, we have to tell them about who we are and what we are all about.
· Can the copywrite symbol be made less obvious and smaller?
· Do what other trails do: print contact info including phone number small on rear of sign—people curious will stop and look closely
On Including the web:

· The web address is not useful on the signposts; it is easy to find with search engines like Google and using your cell phone to browse the web is a pain
· Even though it makes the sign busy, it would probably be a good idea to place the web address on the sign
· I think showing the ECGA URL is the most important
· A very small percentage of people will go to the web site, however any connection that generates names and addresses is good to shoot for
· On the trail, the web address is not that important as people will not have their computers with them or even a piece of paper
· Offer # 2 as an option for some jurisdictions that have policies prohibiting official “promotion” of groups or organizations
On the round arrow:

· Vandals will love to twist (reorient) to get folks lost on the ECG
Other Comments On Signage:

· Stay away from stickers.  Up here in the cold climate, the stickers seem to fall off (or they get peeled off by kids.) (From Maine)

· Have a dual sign with half left blank for the local trail marker.  The local group could buy decals or laminate to affix to the blank side

· Wood signs crack and break, don’t hold up, need post which is labor intensive

· Aluminum signs hold up great and are cheap, installation is only tacking them on trees.

· Use aluminum nail if tacking on trees:  doesn’t ruin any of the logging/mill equipment when tree is being processed

· Add a S or W so trail user will know direction they are heading

· Consider installation costs of the signage selected

· Plastic signs—no one likes these, they don’t last and look terrible in a very short time

· Make a few versions available for different conditions:  

· A “stand alone” in-ground pole mount.  Both eye-level and low (24” or so) pole heights

· A large (visible to cars)  sign to be piggy-backed onto existing poles

· A small version, like the shrouds, that can also piggy-back on poles etc.

· A decal without the shroud that can be placed on existing signs

· “Alternate” for alternate sections of the route

· sign should be 12” by 18” to conform to federal MUTCD criteria.  The directional arrow should be a rectangle 12” x 9” with long side horizontal.  

· Sign should be about size of our rack cards:  4” wide and 8” tall.  Could then be affixed to 4x4 post with no overhang—harder to pull off or damage.
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