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To all who are wondering…………..When are we Closing That Gap????  

It may seem like the “Close the Gap” campaign ended years ago. Believe it or not it hasn’t even been a 

full year since MaineDOT committed the final funds to complete the gap between Scarborough and 

South Portland.  Once the funding sources were in place the Town of Scarborough, City of South 

Portland and HNTB could move forward on the project.  Since a majority of the funding comes from 

state and federal sources, the process behind the scene becomes very lengthy.  At this time we would 

like to provide all of our dedicated donors and interested parties with an update on the project.   

This is a locally administrated project, which means the town of Scarborough takes the lead working 

with MaineDOT and contractors to insure that all mandated rules and regulations are followed correctly.  

HNTB was selected to develop the next step which is to complete the project design.  HNTB worked 

diligently with land owners and abutters to gather input on any concerns and develop a project design 

that would be acceptable for all parties.  Next the project has to meet the National Environmental Policy 

Act (NEPA) standards.  The NEPA process requires the design team investigate alternative solutions to 

minimize project impacts through coordination and/or permitting with MaineDEP, U.S. Army Corp of 

Engineers, Maine IF&W, Maine DMR and Maine ASC.  The permitting process can take anywhere from 2 

to 6 months.  At this same time we have started the right of way process which identified all land 

owners and the impacts the trail will have on their property.  The Right of Way process alone can take 9 

to 12 months if all goes according to plan. We are unable to initiate right of way negotiations until the 

NEPA process has been completed.  These processes are what brings us to this information.   

The project has cleared NEPA and can now negotiate with land owners for easements and rights so the 

trail can pass through their property. This is a huge step forward for the trail progression and having 

reached this milestone we can advertise the project in the spring, with construction beginning in late 

summer.  It is our hope to see dirt move in August.  However the final completion of the trail will not be 

until spring/summer of 2020.  There are several additional steps to complete through a locally 

administrated project, these two take the most time.   

This may seem like a very lengthy process; however, without all the funding sources and requirements 

to receive those funds, we would not be in the position of closing the gap as we are now.  Everyone 

wants this project completed yesterday, but the light at the end of the tunnel is now fast approaching 

and we look forward to the gap being officially closed! 

Thank you all for your support and patience 

  

Bill Reichl, President  

Eastern Trail Management District 

Scarborough Close the Gap Project Manager 


