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ETMD Board of Directors – Agenda
Kennebunk Town Hall -  November 14, 2012   -   8:30 – 10:30 a.m.
1. Minutes of October 10, 2012 (attached) – needs vote - 5 min
2. ETMD Priorities   90 min
· Trail Management  


i. Trail Conditions 

· Reports from Municipalities  
ii. Status:

· Emergency Trail Marker Installations  
· Rotary acknowledgement signs

· Kiosks

· City/County designations

· Response to Unitil’s position on future CoLocation Agreements
· Events  (Updates provided in Monthly Summary)

· Updates: Carole B
i. 2012 RHR Audit and Tax Return

ii. Financial Report (to follow) 
iii. 2012 Dues – all in but Kittery, South Berwick  
iv. ETMD Websites – will send or bring proposal for updating
3. Ongoing Projects:  (Monthly Summary to follow)  - 20 min   Carole B
· Saco to OOB –- PIN 13340.00  

i. Ramp design/construction – Completed; inspected on 9/28/12
· Scarborough –  019386.00  

i. $150,000 .8 mi. design  update
4. Other Business – issues? Concerns?   5 min
5. Next Meeting – December 12, 2012
6.  Adjourn 

ETMD Board of Directors
Minutes
Kennebunk Town Hall -  October 10, 2012

Trustee Attendance

Kittery



-

Eliot



-

South Berwick


-
North Berwick


-

Wells



Marianne Goodine
Kennebunk


Mike Claus
Arundel



Tad Redway, President

Biddeford


Dan Letellier, V.P. 
Saco



Bob Hamblen, Secretary

Old Orchard Beach

-
Scarborough


Bill Reichl
South Portland


- 

ETA



Jim Bucar, John Andrews, Joe Yuhas

ETMD Executive Director
Carole Brush 
(Attendees are identified by initials)

Meeting called to order at 8:33 a.m. by VP Letellier.

1. Minutes of September 12, 2012 – JA moves to accept, BH 2nds, unanimous.
2. ETMD Priorities   
· Trail Management  


i. Response to Unitil’s position on future CoLocation Agreements – skipped to next item.

ii. Status on Emergency Trail Marker Installations (TR arrived for this discussion)  -- Bidd, OOB, Scarb all complete. Saco marked, installed soon. Funding from SMMC for the KAB section markers will be forthcoming once Kennebunk and Arundel are complete. Saco Bay Rotary Club and Biddeford-Saco Rotary have donated already. SMMC has installed markers on all ¼ mile markers in Biddeford. Rotary would like their signs on all markers as well. Tad: instead only at access points? JY: motion -- in interest of keeping trail natural as possible, trail marker sponsor signs only at points of access and kiosks. TR: and same color as markers. JA 2nds, unanimous. MC: towns have always said towns will install signs. TR: Bob Lanigra was in charge of SMMC installations. $1,070 from Rotaries. Recognition signs thanking Rotaries – at ETMD cost? DL: post recognition on website, too? Should decide on a standard. SMMC signs would be KAB in entirety. BH will work with Tom DeBruin to re-design Rotary thank you signs. 

iii. Trail Conditions 

· Reports from Municipalities: TA: Arundel has repaired soft spots. Bill Halczuk has lost home, required to vacate Nov. 1. New owner will turn into Farmland. MC: will do a little work on expansion joints, cold patch at the Turnpike Bridge approaches. No other issues. BR: no issues. Resealed parking lot at Pine Point. BH: Saco, ramp done at Rte. 1. Quarter mile markers should be up soon. No other issues. JB: trail from downtown OOB to Trail will be done by public works, several meetings to date. The route will be Pond View to golf course to old recycling station/compost site, to power line to School Street. The trail will be denoted by both signs and striping, and some sections will require trail construction. DL: no issues in Biddeford. CB: branding study under way in Saco-Biddeford. Attended on behalf of ET. ET is a primary connector between the two cities. ETmap.org was looked at, needs updating, but grabbed attention of attendees.

· Kiosks – need updating. Hunting notices handed out for posting. JB: working on trail guide maps to create ‘You Are Here’ maps for each kiosk. 8 kiosks, getting a quote for the YAH maps to be laminated. DL: Bob H., working on a consistent design for all kiosks? No, but should and will. JB: two Saco kiosks are only half value due to orientation – only one side faces the trail. Can they be turned? CB: Rules of the Trail up? Yes for Arundel, Biddeford, Saco, Scarborough.

· Brochures: are we out? Yes, only a few left of MDOT brochures for KAB. CB: also Saco-OOB MDOT brochures should be available. Tad will talk to Dan S.

· City/County designations: CB – town lines and county line being identified. Saco working on Saco/OOB identifier. Bill and Jim will work on a OOB-Scarb marker.
iv. Events – Carole B.: Harvest half-marathon is coming up Oct. 21. Paid $250 fee. All permits in place. SMMC 5k went well, including $1,000 contribution to ETA. Fee was waived. Nick’s Walk is next event upcoming, Oct. 13. Only about 25 walkers this year. Fee has been paid. BH moves to waive insurance requirement for this event, DL 2nd, unanimous to waive. An application is in for next year, a 5k, already. Peace Walk, Saco Bay Rotary group, happened last weekend. About 20 walkers, no fee paid to date. CB will suggest a sliding fee approach, as suggested by Bruce Gullifer.

v. Review equestrian use – decided in March to review this fall. Amendments needed? No problems Saco, Kennebunk. DL: occasional droppings. CB: I give Kristin and Cindy a call and they respond. JB: have heard of horse use in OOB, but rapid response. $975 cost for legal review. MC: moves that President Redway write a letter expressing view of Board, thanking them for working with us. JY 2nds, unanimous, for next meeting.
· Updates: Carole B

i. Financial Report – CB: mileage line item getting more attention, still a balance of $14. Other items in good shape.
ii. 2012 Dues – all in but Kittery, South Berwick. Status from Anita? TR: If North Berwick returns to the fold, will need to consider keeping other towns happy. JA: working on North Berwick. TR: has talked with Duane Morin, town manager, okay to hear a presentation but selectman are not pushing to return to ETMD. Try both Tim Hussey and Clark McDermith. Deb Erickson-Irons has contacts in schools. TR will send letters to Pratt Whitney, to health and wellness department. JA: Louise Reid worked for United Technologies, which owns Pratt Whitney. DL will figure out a contact at Pratt Whitney. TR: Kittery did not budget for dues, other priorities. CB will adjust financial report to reflect this.

iii. ETMD Websites – need updating. CB: stopped posting minutes and agendas due to equestrian issue. Larry Glantz can post those to website, cheaper than Carole. ETA site used more, ETMD site intended as document repository. CB will provide estimate for Larry to do minutes, agendas, articles. JA: bring ETMap and ETMD into ETA website as tabs? Would be more visible. CB will investigate.  

3. Ongoing Projects:  
· Saco to OOB –- PIN 13340.00  

i. Ramp design/construction – Completed; inspected on 9/28/12. CB: complete. Benches installed, using bollard bases. Parking available at ramp? Only informally. 
· Scarborough –  019386.00  

i. $150,000 .8 mi. design update. BR: No news. May meet at end of month. PDR to be complete by June 2013. 
4. Other Business – JA: bollard study proposed, qualified professional. Asked Bruce Gullifer how many trail users have been evacuated by ambulance? Several. JA is aware of some. DL: requested info of Scarb Fire Dept. TR: bollards unsafe? JA: I think they’re dangerous. Terry DeWan has proposed $2500-3,000 study. TR: bollards have been floating target. Design standards have aimed at keeping ATVs out, and they’ve worked. Bollards are an impediment, and cyclists should stop. We need uniformity in bollard design. Why our engineers haven’t followed U.S. DOT standards, I don’t know. These bollards aren’t safe for horses, either. We need a standard design. Towns will not be happy about reinstalling them. MC: easy to hit bollards. We’re on a gas line, have to keep vehicles off the trail. A bollard is a deadly fixed object. Cyclists and horses would love to get rid of them, but there goes your trail – motor vehicles will have access. DL: seems like lot of money to do study. JA: south side Cascade Road, and Dunstan River bridge are problems. TR: that’s good because you’re forced to slow or stop, as Cascade Road is a dangerous crossing. TR: BG has pointed out we have engineered drawings, with seals, and if we’re changing them we’ll need the same. MC: in Kennebunk and Arundel, we had Fire Chief look and weigh in on whether safe or not. Why not a rep from each town and ask them? DL will ask city engineer to look at Biddeford bollards. TR: Arundel is going to ask cyclists to stop. MC: sign where needed. DL: moves that the bollard issue be at top of agenda for next meeting, each report on their intersections. Sight distance, speeds of vehicles, height and width. JY 2nds, unanimous. If ETA can identify bad intersections, let’s deal with those. 

MC: missing signs in Eliot, can use a few. Can provide signs to them.

JY: update on Unitil? Nothing at this time. BH: should strategize with Kennebunk and Wells.

5. Next Meeting – November 14, 2012

6.  Adjourned at 10:43. 

Respectfully submitted by,

Bob Hamblen, Secretary

