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December 5, 2002 
 
 
Ronald Owens 
Scarborough Town Hall 
PO Box 360 
Scarborough, Maine 04070-0360 
 
Dear Ron, 
 
The Eastern Trail Management District was incorporated in 2001 by twelve municipalities in Southern 
Maine.  At that time, the ETMD was provided with $5,000 from each municipality to begin a two-year 
administrative and fund raising period.  The tasks included setting up the corporation, researching and 
obtaining funding streams and continued planning for the location, construction and ultimately management 
of the trail.  The ETMD will complete the last year of this administrative period at the end of June 2003.  The 
combined initial investment by each member has yielded approximately $1,345,300 in funds from MDOT, 
through the Federal Transportation Enhancement Program, donations and grants.   The ETMD has also been 
able to establish the corporation, by-laws, and numerous significant relationships with land owners for trail 
easements. 
 
The member municipalities were united under a 20-year Membership Agreement; however, it was agreed at 
that time to initially fund years one and two.  Upon successful completion of years one and two the ETMD 
would submit to each municipality a request for additional funding.  The provisions of the Membership 
Agreement call for the ETMD Board of Directors to examine the current operating costs of the District, 
project future expenses and make a recommendation to the members for a new membership fee.  At the 
October 2002 meeting of the Board of Directors, the membership fee was increased to a set amount of 
$5,000 per year for the next two-year period.  This stable rate will allow the District to operate through Fiscal 
Year 04-05.  Currently, the ETMD projects that through pending grant applications to MDOT and other 
sources, including a commitment from the Maine Turnpike Authority to construct a 1.2 million dollar trail 
bridge over the Turnpike, it will receive $3,306,178 during its next funding cycle.  The membership fee 
would be due by August 1 annually. 
 
The success of these projects has resulted in an increase of responsibilities for the District and subsequently 
its costs.  For Fiscal Year 02-03, the membership fees collected covered 47% of the operating budget; the 
balance of which will need to be made up through contributions and grants or a temporary reduction in 
productivity.  The membership increase, for all members in the District, is estimated to cover 78% of the 
operating budget in year one and 65% in year two of this next funding cycle.  The operating budget includes 
administration of the corporation, construction management, fund raising and maintenance responsibilities 
that are required by our contract with MDOT.  MDOT, through Federal and State money, is providing the 
funds for actual construction. 
 

Sample letter mailed 5 December 2002 
from ETMD President Barry Tibbetts to 
the twelve town governments of the 
Eastern Trail corridor, the ETMD towns. 
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Our commitment to the ETMD has allowed us to receive a number of special considerations from MDOT.  
These considerations have greatly reduced our cost of construction and will allow us to complete this project 
with minimal impact to the member communities.  Enclosed you will find a two page summary of the 
achievements and goals for the next two years.  Also attached is a map that illustrates the areas along the trail 
corridor that are being constructed now and where pending projects are located. 
 
Please forward this request to your Council (budget board) or Selectperson Board for action.  Your District 
representative, Bruce Gullifer, has contributed valuable time in making this a successful venture and is 
available to discuss this in greater detail with you or your Board(s).  The District consultants are also 
available to meet with your Council, Selectboard, Budget committee and Town meeting to answer more 
detailed questions about the trail project, operation and future of the District.  Please contact me if I can be of 
further assistance to you. 
 
Sincerely, 
 
 
Barry Tibbetts 
President 
tm@kennebunkmaine.org 
985-2455  
 
Town of Kennebunk 
1 Summer Street 
Kennebunk, Maine 04043 
 
 


