[image: image1.jpg]



ETMD Board of Directors – MINUTES
Kennebunk Town Hall   -  Third Floor 
 September 10, 2014  -   8:30 – 10:30 a.m.
In Attendance:

Joe Yuhas - ETA

Bill Reichl, VP - Scarborough
Greg Tansley, Secretary - Biddeford
Marianne Goodine, Treasurer – Wells
Val Camire - Old Orchard Beach

Carole Brush, ETA – Executive Director

Vice President Reichl called the meeting to order at 8:37 AM.

1. Minutes of July 9, 2014 
· Moved to accept Yuhas, Seconded by Goodine
· Discussion of miscellaneous editorial changes
· Voted to Accept,  5-0
2. Financial Report 
· Moved to accept Yuhas, Seconded by Goodine

· Voted to accept, 5-0

3. ETMD Priorities   
· Management Policies & Procedures

· Future ET planning – Revised proposed CoLocation Agreement
· Carole to follow up with Redway on progress.

· Trail Maintenance/Repairs
· Status – trail repair needs: 

· Carole expressed that she has received many comments from trail user about repair needs.
· Kennebunk Spur - Wash outs due to rain - Carole to follow up with Barry Tibbets or Caroline.
· Arundel -Next crossing after Limerick Road between 2 Private Roads - Soft Spot.
· Biddeford holding up well, no recent issues with the Beavers.
· Biddeford still pursuing improvements to the section in RGDP - Carole has received comments about roughness of this section.
· Saco - soft section near Sweetser's getting worse.
· Saco - Graffiti behind Thorton Academy on a cedar fence.
· OOB - Cascade Rd - OOB to Back blade the section.  Working on LED lights for the crossing.
· OOB - MM 13 sign - going to fix it - Carole says there are others missing too.
· Scarborough - Wash out near MM 10/10.5 - not sure if it has been fixed.
· Scarborough - DeFosses section terrible shape according to John Andrews - Bill to check with PW on both.
· Carole - immediate $ needs may be Arundel and OOB.
· Carole to follow up with Bob Re: Saco, and Tad re Arundel.
· Develop policy for handling “out of the ordinary” trail repair & maintenance needs

· Carole to follow up with Bob H on drafting Policy to the Board.
· Policy is based on a matrix for prioritizing maintenance needs.  Concept was for ETMD to provide materials for repair.
· Hamblen was to develop and provide a matrix.

· Trail Etiquette Signage
· Carole to ask Jim Bucar about designing a sign

· Motion by Reichl, Seconded by Yuhas, that Bucar design trail etiquette signage.
· Voted to approve 5-0.
· Audit status – Carole B
· Taxes are due in November and audit should be done end of October.
4. Ongoing / Proposed Projects:     
· Scarborough –  019386.00  Bill R

· $150,000 .8 mi. design  update
· Reichl indicated the design was complete and that it would go out to bid for construction in the next 1-2 months.  The trail was PACTS funded, but the sidewalk was town funded.
· Pleasant Hill Rd – SoPo town line update

· Project to go out to bid for construction in the next 1-2 months.  The trail was PACTS funded, but the sidewalk was town funded.
· Current Eastern Village construction (Black Point Rd) update

· Mostly completed.  Parking lot to be completed possibly September 10, 2014.  Town may convert parking on road to parallel instead of the angled parking it is today.
5. Trail Maintenance & Management

· Reports from Municipalities
· Scarborough - People love it when they mow it, and when the town doesn’t mow, they complain.
· Small wash out - Old Blue Point Road.
· Outreach & Events – Carole (via email to follow)  
· Carole verbally listed out several upcoming events.

· Carole to provide list of upcoming events via E-mail.

6. Other Business – issues? Concerns?   

· Board Officers to go to Kennebunk Savings Bank to get Tansley on the bank accounts.

7. Next Meeting – October  9, 2014
8.  Adjourn 

· Motion to adjourn by Goodine, Seconded by Yuhas.  Unanimous.
· Meeting adjourned at 9:15 AM.
