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ETMD Board of Directors – Agenda
Kennebunk Town Hall   -  Third Floor 
  June 11, 2014  -   8:30 – 10:30 a.m.
.






1. Minutes of May 14, 2014 (attached) – needs vote - 3 min
2. Financial Report (included) – needs vote – 2 min
3. ETMD Priorities   90 min
· Management Policies & Procedures

i.  Election of Officers – Tad R
ii. Fiscal Report & Proposed Budget – Marianne G, Carole B

iii. Future ET planning – Tad R
· Response to Unitil MOU & CLA changes (carried over from Feb, April & May mtgs)
· Engage non-dues paying communities – Tad & Carole to call municipalities and encourage them to come to ETMD meetings 
iv. Dues status – Carole B

4. Ongoing / Proposed Projects:   10 min    
· Scarborough –  019386.00  Bill R

i. $150,000 .8 mi. design  update
5. Trail Maintenance & Management – Tad R

· Reports from Municipalities

· Benches – Needs policy and locations (pending since January-see Jan/May minutes)

· Outreach & Events – Carole   
6. Other Business – issues? Concerns?   5 min
7. Next Meeting – July 9, 2014
8.  Adjourn 

ETMD Board of Directors – Minutes
  May 14, 2014 
. Attendance:

Tad Redway, Pres. -- Arundel

Jim Bucar - ETA

Marianne Goodine, Treasurer -- Wells
Greg Tansley- Biddeford

Bill Reichl, VP - Scarborough

Bob Hamblen, Sec’y -- Saco
Executive Director Carole Brush attended an LPA training in Augusta.
President Redway called meeting to order at 8:45 a.m.

1. Minutes of April 9, 2014 – moved by JB to accept as amended, 2nd by BH, and so voted, unanimous.
2. Financial Report – BH: moves to accept the financial report as submitted, BR: Scarborough will be invoicing ETMD for the bollard re-installation at Black Point Road shortly. BH: accepts that as an amendment to the motion, seconded by Marianne, and so voted, unanimous.
3. ETMD Priorities  
· Management Policies & Procedures 

i. Future ET planning – Tad R.

· Engage non-dues paying communities – Tad & Carole to call municipalities and encourage them to come to ETMD meetings. Perry Ellsworth, So. Berwick will be at ETA annual meeting, as will Jon Carter.

· Response to Unitil MOU & CLA changes (carried over from Feb & April mtgs) – schedule for June mtg, be sure to proof draft and provide for review at that meeting. TR: hope to see entire corridor covered, including towns not yet built. ETMD should have exclusive rights on the easement.
ii. ETMD Board – 

· The June meeting will include officer re-election and new proposed budget. GT – got half of RTP grant applied for, $19,000 instead of $38,000 for improvements to the Trail in the Robert Dodge Business Park, leading to the Thacher Brook bridge. Might ETMD help out? Greg will send the plans along. BH: send along to ETA, worth talking about. 

iii. Dues status – Carole B

· $ received from OOB, ETA, Saco, Biddeford & Scarborough – follow up letters will go out in June for rest; S Berwick sent in $1750 for 2013 – still owes for prior year. Both N & S Berwick dues rejected for 2014.  Kennebunk, Arundel and Wells subject to town meetings.

4. Ongoing / Proposed Projects:  
i. Scarborough – WIN# 019386.00  Bill R. -- $150,000 .8 mi. design update – BR: awarded about $500,000 to build trail from town line to Pleasant Hill Road. Hope to begin winter 2014-15. And, funds to complete design for rest of the gap. TIGER  grant submitted by Scarborough for completion of remainder.

5. Trail Maintenance & Management – Tad R.

· Reports from Municipalities – JB: talked with Bill Robertson re: Old Cascade Road crossing repairs of slope erosion. He submitted a bill, still waiting. Does ETMD need a policy on such costs? Bill installed reclaimed material, Jim says it’s fairly loose and granular. About 20 feet of asphalt on either side would do the job. We asked for more info from OOB rep on what seemed like a high estimate. Can OOB fold this in at the time of other paving projects? Retrieve from Carole, get more detail as needed from Val. MG: Carole estimates $1400 for event fees. 

· TR: ED annual review? Will retrieve template from a few years ago and distribute. BR: Scarborough expanding parking at former pump station. Will change to parallel parking where parking currently is. Kerry Anderson moving forward over next 4-6 weeks.

· Benches – Needs policy and locations (pending since January-see Jan minutes) – in Scarborough, $2500 a bench. We’ve decided on a bench, but have no written policy. Bill will provide Scarborough’s as a sample. Can post notices in kiosks, websites – Carole, please draft. Cost -- $1,800? Continue discussion from now until next meeting.
· Outreach & Events – Carole B Joe Y (SETA) – MG: bike ride last weekend? Kittery block party June 21, will set up booth there. Can we get back into Kittery? Reach out to Ann and Suzanne and push for a rep – Carole.
6. Other Business – issues? Concerns?  
7. Next Meeting – June 11, 2014
8.  Adjourn at 10:07.

