ETMD Board of Directors
AMENDED  Meeting Minutes – March 13, 2019 
In Attendance:

Officers: Bill Reichl, Scarborough, President; Val Camire, OOB, Treasurer; Marianne Goodine, Wells, Secretary

Trustees: Greg Tansley, Biddeford; Ryan Sommer, Parks and Rec Director, Saco; Joe Yuhas, ETA
Staff:  Carole Brush, Executive Director – ETMD, Nancy Borg, Executive Director - ETA
1. Welcome & Introductions – Meeting called to order at 8:32am.
2. Minutes of February 20, 2019 – Motion by Greg to accept the minutes as written, 2nd by Joe.  All in favor. 
3. Financials – February Report – Val reviewed expenses for month of February.  We are still under budget.  Carole reported she has filed the annual report and taxes are due May 15th. Annual audit on schedule.
· Dues – 
· South Berwick may not be able to pay membership dues to ETMD this year due to budget constraints.    Should the Eastern Trail not get funded, they hope to place the $ in a reserve account that could be used as funding for the Eastern Trail in the future. They have expressed their continued support of the Eastern Trail and hope to get back on board at a later time.  
· North Berwick – Budget Committee has approved ETMD dues article to go to voters.  N.B. town meeting is April 6th for final vote.  Would like reps from North Berwick and ETMD to attend meeting in case there are any questions or comments needed.

4. Operations:
· Status IronMan Agreement – The agreement is still being reviewed by their attorney. Anticipate response by March 15th. Carole will track with OOB and IronMan. 
· E-Bikes – Unitil is leaving decision up to ETMD.  MDOT is beginning to push “electric” vehicles for transportation.  If we allow E-Bikes on the trail, may help us in getting additional funding/grants from MDOT.  We still need more information on them.  Carole will reach out to Patrick/MDOT regarding his opinion on them.  BCM willing to do an E-Bike demo for ETA/ETMD. Support for Class 1 & 2 e-bikes on trails from BCM and FHWA. 
5. Ongoing / Proposed Projects - 40 min    (Summary included)
· General:  ETA & ETMD will approach legislative representatives, Governor Mills and Commissioner Van Note to emphasize value of funding extension of the ET. 
· Close the Gap - Scarborough –  019386.00 – Bill reported they are still waiting on application approval -could take up to 180 days.  There are still some legal issues with land owners/abutters. 
· Blazing the Trail South - Kennebunk – South Berwick – Carole reported we received support letter from Unitil.  She is still working with Roger Barham to get Co-Location Agreement. Submitting 4 grants by May 15th – reaching out to major donors. Strategy to break into segments to make grants effective. Huge plus is having survey completed through Route 9 in North Berwick by summer. 
· Kennebunk – Currently working on costs and alternative route plan to present to Kennebunk Savings.
· Wells – Has received survey agreement with Sebago Technics.  Should start survey in spring.  Carole needs information from Town Engineer re:  refined costs and identify segments of trail for use in grant submittals.
· North Berwick – ETA has agreed to pay for survey for North Berwick portion of trail from Wells town line to Route 9 and has submitted grant to Pratt & Whitney to reimburse. Working on contract with Sebago Technics to align with Wells survey this spring. 
· Over the River – Waiting until after budget season.  Biddeford received RTP Grant in past for repairs for Cathedral Brook section – RTP can be used for work needed on new or existing trails if property owned.
6. Outreach & Events:
· Upcoming ETA / ETMD events:

· March 19 & 21        ETA booth at UNE Health Fair, Biddeford & Portland - Joe Yuhas 

· April 6th                   2nd Annual Taste of the Town Gala, Camp Ketcha, Scarborough

· April 13th                 Opening Day for Trails - ETA will do an event - yet to be determined

· April 19th                 ETA booth at Laudholm Farm for Earth Day events – Nancy Borg

· May 8th                    ETA Annual Meeting, Vinegar Hill Music Theatre, Arundel

· May 18th                  3rd Annual JA 5k, O'Reilly's Cure-Eastern Trail, Scarborough

· September 7th        16th Annual Maine Lighthouse Ride

· September 22nd      Autumn to Ale 10K -  Eastern Trail, Scarborough

· October 6th

Maine Marathon 
· Check ETA calendar – full moon walks monthly resume in April in Biddeford and Scarborough
7. Other Business:  
· East Coast Greenway proposal for extending the trail north.  A roundtable discussion with ETA, ETMD and ECG members is scheduled for March 21st at 5:30 p.m. at the Saco Transportation Center.
8. Next Meeting –  April 10, 2019 
9.  Adjourn – 9:20 a.m.  Motion by Val to adjourn, 2nd by Greg.  All in favor.
